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Professional Services Agreement

This Professional Services Agreemant (this “Agreement”} Is-made and enlerad mnio by and batween Tvler Technologles, Ina, a
Dcsfaw?re corporation ("Tyler”), and the Clay County Clerk,.Clay County, Texas (the “Clent] as of the last date written telow {ihe
"Effective Date')

Background

WHEREAS, Tyler and the Statc of Texas Office of Court Admimustration entéred inta a Master Services Agreement for & Unified
Case Managemant Syster dated August 24, 2021 (CUCKMS"): *

WHEREAS, Cheat s a current customer of Tyler and a user of Tyker's proprictary soliware pursuant to a UCMS Partispation
Agtesment dated Apnl 19, 2022, and .

WHEREAS, Clhent desires to engage Tyler to provide cedain professiomal servces related. iherato, all on the terms and
conditions se!l forth in thiz Agreemen(

NOW, THEREFORE, in consideration of the mutual promuses contsined herein, slong with other good and valuable
conswaraton, the recelpt and sufffiuency of whuch all parties mulually acknowledge, Tyler and the Client agree as follows.

A, Tyler shall furnish the services described i this Agreement, and Client shali pay tha prices set forth in s Agreement,

B. This Agrocment consists of this cover and signature page and the following attachments and exiubits attached herelo and
to be attached throughout the Term of this Agreement, all of which are incorporated by referance hereln {1) Schedule 1,
{2} Schedule 2~ Mdestone Billing Schedule, (3) Terms and Conditions; and (4) Statement of Work

Scheduie 1
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" implementation Services ;
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Travel axpensos Wil be Billed 25 incurred povording to Tylec's standsrd business travel polcy.

I WITNESS WHEREOF, this Agreament has been executcd by a duly authonzed officer of sach Party hereto,

TYLER TECHNOLOGIES, INC CLAY COUNTY CLERK
CLAY COUNTY, TEXAS
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Schedule’2
Milestone Billing Schedule
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Professional Services Agreament
Terms and Condiffons

1 Servces  Tyler shall pesform the services set farth in Schedules 1
and 2 as furlher desabed in the Stalement af Waork,

2  Coppensabon Tyler shall padonm ¥s servces hareunder on a fived
tost Bakis & hg mmg spwﬁe&mm Schedule 1 In adddion, tha Glent
Rl B Tyior s Rt B S o SETSes Tessonany

n ! ing s semvices hereunder By s 10
Sehedula 1., " Tyler shall uw:?m the Gherd in accordonce wath the
Iestone Biing Schedule set forth in Sehedule 2, which mvglces shal
be due and paysble wilhn thily (30} davs Tyler profess L6 rosive
Pgii,amants gleotronically  Tyler's slectionic paymant infermation 15 a8

WE

Bank'  Walls Fargo Bank, 8.A.
420 Monigomeny
San Francisco, DA 94104
AR 121000248
Agsount 4124302472 "
Bansficiarny Tyler Technologes lne. - Opratirg

3 Teim oot Terminaton This Agreement shal commence a2 of tha
Eftactive Date wrd shall conbnue untl teminated or ol wotl is sormphelo (the
“Teen?'} “The Client may tenvinato ths Agrsament &l sny ama by defivering
& wrtien nabice of ils Wtent (o termrunata to Tyler provided, however, Yhat the
Cllent must pay Teler for all costs and axpanses incurmed under fhig
Agemet price to the date of lemmination  Tyler may lerminae fhig
Agreament f the Cllant Talls to pay ahy Involoe when due or f ta Glient
hreaches any of 5 other obiligabons hereunder  Upen termination for any
reasen, ¢ach party shall immedsately relum afl documentation, confidenial

infermation, and olher information disclosed or othersdso delivared o e
b party pror (o sugh terminatien

4 oConldentiality  Both paries recognize thal thek respecthe
employees ond agents, 1 ihe caurse of performance of this Agreament, may
o expesed 1o confidentfal information and thet disclosure of sush
infarmation sewld vicgdale nghls s private mdoeduals and enitios, Inchuding
the paties  Confidential micematon is ronpuble anformation that a
reasanable person would beleve (o be confidentiz! and Includes, without
bmitation, parsonal idenblying nfonmaton (e, sonlat secunly numbiers) end
trade secrels, each oy defined by appheable state law  Sach pady agress
that f will not disclose any confidental wlonmation of the oler pady and
futher agrees 1o laka all reasonable and appropriate sttlen 1o prevent sueh
distiosure by U5 employess ‘o agenls The confidanfially sovenans
contzined herem will sorvive the lermmahion or canceflabon of this
Agraement  This obbgater of confidentably will not apply fo information
thal,

(@ s v the publc domeln, either ot the tme of dsclosure of
aftarnards, mxcep! by breach of this Agreement by a party ar
its employees or agenis, or .

{5} & pady can esistiish by reasonabla prool was mthal pary's
possession at the time of Intkal disclosure, or ~

{c) o paty recewes from a fhard parly whv has & nghl fo
distlose it to the recebdng pany. or

{dy s the subject of @ legitimats disclosure reguest under the
open records laes of simdar sppficable pubhe diselosura
laws govemning tus Agreomont, or a subpooma, piovided,
however. that in the event you reoeive an gped recoerds or
other simifas eppheatlie request, you' will gl us promp
noce and olhervise perdomm the funclions fequired by
appleabin baw.

8. Waganly  Tyler wawenls thol 4 shall peripm services In o
profagsiond, warkmaniike mmroner, gonsislenl voll irduslry slandards in the
evient Tyler provides services thal do not conform to dils warranty, Tler wit
re-parfom the senvces 8l no additicnal cusl 1o Cleny,

B, Leombatios abil

THE UABILITY O TYLER FOR D-MAGES ARISENG CUT OF OR 1N CONNECTION
VATH THIS AGRESMENT, WHETHER BASED O A THECRY OF CONTRAZY CR
TAAT, IMCLUDING NEGLIGENGE AND STRIGT LIABILITY, SHALL BE LIWITED TQ
TUTAL FEES PAID TQ) TYLER UNDER THIE AGREEMENT

W ONG EVENT SHALL EITHER PARTY BE LIABLE FOR NCIDENTAL,
CONSEOUENTIAL, OR SPECLL DAMAGES OF ANY FIND, JHCLUDING YaTHOUT
LIAITATION LOST REVENUES OR PROFTS OR LCSS OF BUSIMNESS OR LOSS
CF DATA ARISING OUT OF THIS AGREEMENT, IRRESPECTIVE DE WHETHER THE
BARTIES HAVE ADVANCE NOT{CE CF THE POSSIBILITY OF SUCH DANAGE,

THE FORZEOING LIMITATIONS OF LI~BLITY SET FORTH IN THIS BECTION §.
BHALL NOT APPLY WITH RESPEDT 10, (A) DAMAGES OCUASIONED BY THE

FRAUD GROBE MEGLIGENCE, OR WILLFUL MISCCNDUCTUF BITHER PARTY,
(B DAMAGES JCCASIONED BY VIDLATION OF Law

7 Forgn Manure, Notl er parly shall ke latite for debave is periormiing
Jts obligations ender this Agroement 1o the exient that the delay Is caused
by Force Mojeurs “Foves Majedre® & dafined o3 an event beyend (ke
reasonable conlrol of o parly, moluding governments! aotion, war, rot or
ol comymobon, fire, natarsl disastor labor deputos, restramds affecting
shippiy or credit, defay of carners, inadequats supply of sultabls matenats
of any other cause which could not wilh rensonable digence ke foresoon,
controlicd or prevented by the party

8, lnsuranck  Upon weltten sequest, T shall provide Slient with
canificatas of Insurange evidenting tha following msumnce coverags *
&} Commareisl genpal hatibly of sl teas! 51,000,000+
) Autemobile kabilly of st leass §1 000,000,
o) Profussinna Hobdity of al least $1,000,000 and
d} Workers compansation complying with statulery requiserments.

9. Miscelisaecus

(o)  Tox Exenmt Sebis, Cleat Iz 2 governmental tax-exampt
enlity snd shall not be responalbie far aoy faxes for sny sendves
provided far homsn whithor federal or siate The fees paid 1o Tyier
pursuant fe ffus Agreament or¢ inclesive of any spplnable rales, use
peisenad propedy, & oitar taxes atinbutable fo periods on or alerthe
Effccive Dale of this Agrosment.

) Azsigoment, Kesther Tyler nor tha Chent shafl, se
fransfar, assgn, or othasse dispose of any rights or obfgators
sreated by this Agreement without e wrillen consant of the othsr
pary.

(o} Coumespags, This Agresment may be execulad 1 one or
MOrG cedirdergents, each of which shall be desmed an edgmal, but all
ofwhich Iogather shall cunstiute gne and the same Instrement,

y  Enfre Acieemenrt Thes Adgreement ond the Schedules
herate constitute the entre understanding and corlfact between the
Pastips and supersedas any and all paor or centernporacecus orsd or
vatitlen representations of communications with respoct to the subjest
rapiier hereaf  The Exhibits 13 Whis Agreament are incorporeted by
referenge heromn,

{e} Ampodment  Ths Agmeemen! shall pol bo medifind,
amanded, a0 m any way aliesned excop! by an insteument In weliihg
sigoed by the propedy delegaled authorly of eagh pedy A
armangmonts or maddications of this Agreemaent shait be tindng upon
the pattles despite any lack of consideration,

f} Refionsho of Padips  The pores interd that the
refatanship between the paries created purstant o o ansing from
this Agrearsent fs thal of an mdependen! contractor only, Maither
party shall b considered an agant, repraseniative, or employea of the |
other pary tor any puipose

{6y Goveming Law Any dispute anlg'ng oul of or relsting o
this Adreoment of the bresch therepd shalf be govemed by the faws of
fha Stale of Texas, vilhott regard to or appheation of choloe of law
wustonn o princaples.

(Y No Thed Party Benaficlries  Nothaog in thils Agreemest s
Intended Yo benefil, create any nohls in of oiborwse vest any rghis

upen any ihird pasty

{1} Emntshle Relel Eath party covensnls, represenis, and
warards sl any vicloton of thys Agreement by such pardy with
respact o fis respestive ebfigations set forth Tn Secton 4 shali cause
irreparable ijury 1o the othar porly and shall entife the clher pany to
extraordmarny and equishle relie! by a Coand of competent piszdiction,
inchuding  witheut limdation, lemporary sestraning  oders  and
prefmingry snd permanant nunctions  withoul the nocessity of
posting bond or secunty

3
4] Sureival, The provsons of Seclons 4 trsugh 9 shall
sutvive $he cxpiration or tamination of thiz Agreamant




1.1 Conversion Assessment

Statement of Work

[rata Conversions are a major effort in any software implementation, Tyler's conversion fools facilitate
the pradictable, repeatablé conversion process that is nacessary to support a successful trensition to the
Tyler system. The first step in this progess is to perform an assessment of the axisting {“legacy”)
s¥étem(s], to better understand the source data, rsks, and options availzble Oncethe data'has been
analyzed, the plan for data conversion Is completed and communicated to the appropriate stakeholders

*

QObyectives’
*  Communicate a comman understanding of the project goals with respect to data
= Ensure complete and srcurate spurce data 1s avallable for review/transfer.
= Map the data fram the source to the Tyler system.
v Oocument the data conversion/loading approach..

STAGE 2 Data Conversion Assessment
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inplits < Clay County Source data

Clay County Source data Documentaton [sf‘avaﬁabla}

“Outpute f Deliverables

Areeptance Critena fonlyl for Deliverables

Data Conversion Plan bulltfupdated Clay County Acceptance of Data Conversion Plan, If

Applicable

Work package assumptions:

*  Tyler Wh be prowided with data.from the Legacy system(s) in a mulually 2greed upon format

4




Tyler will work with the Clay County representatives to identify business rules befare writing the
CONVErsion

Clay County subjact matter experts and resaurces most famifiar with the current data will be
invglved in the data conversion planming effort

12 Conversion Delivery

The purpose of this task Is to transition the Clay County's data from their source {“legacy”} system{s) to
the Tyler system(s) The data will need to be mapped from the legacy system Into the new Tyler system
format. A well-executed data conversion 1s kay ta a successful cutover to the new system(s)

with guidance from Tyler, the Clay County will review specific data elements within tha system and
ientify / report discrepancles treratively, Tyler will callaborate with the Clay County to address
conversion discrepancies This process will allow for clean, reconciled data to transfer from the source
systemn(s) to the Tyler system(s} Reference Canversion Appendix for additional detail

Objectives

= Datals ready for production (Conversion)




STAGE 3 Data Delvery & Conversion
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Convarsion terations / Reviews Complete Conversion complete, verrfied, and ready for final pass

Work package assumptiaohs:

*  The Clay County wilf provide a single file fayout per'source system as identified in the Investment
summary.

The Clay County subject matter experts and resources most famiiar with the current data will be
involved in the data canversion effort

The Clay County project team vall be responsible for completing the code mapping activity, with
assistance from Tyler




2. Conversion Specifications

2 1.1 Legacy System Information

¢

iPhésev ?Lega System gl s T 'ﬁmy Séope‘* “F, ;?* Target Product(s} ANk ‘Office,,’ o} ~Tast s - | Production 4
M‘ !”‘n{: ?;‘ N 2?# N ?‘"?“" ?M"! il‘:‘xl ;*“"’i t ’iiﬁ Ew; IR ' L n *, zf E‘UM‘? & in!«.’! { Séi;?:j V ,.g{s islgéﬁéég( i ‘*P LS')‘HENSW:M? g
T8D Docket Ucs Enterprise Justice Case | County 25 1

Manager Court

1 5ee chart below far scope definitions
2.1.2 Legacy Extract Requirements .
Format

The following file formats can be loaded by Tyler Other than agreed upon changes, the farmat and
organization of the extract is expected to be the same for each conversion execution:

Formatdss 2 Fw s NDteg T o B EIR I ks D ORISR T BRI gl 5 e AR,

SQL Server Backup +  Preferred format

*  Use native SQL Server backup, not 3 party tool.

« Should be version compatible with targeted SQL Server versign
used for Enterprise Justice

v All proprietary code In stored procedures, views, functions, and
Lrggers can be removed

Delimited Text Files *  One file per source table, one row per source row

" Ysafirst row as header to spectfy column names

* iJseacharacter as the column delimiter not found In text colmns

Pipesare preferred

® Do not use ‘comma as the column delimiter

« Do not use guotes to entloss column values

Fixed-Width Text Files = One file per source table, one row per source row

* Include a separate document defining column names 2nd widths
_Can be same document for all files

Frequency

Anvinitiel extract is requested as early In the project as poss;ble so anglysis can beglp  Subsequent
extracts will be required 1-2 weeks before gach test tonversion push and once at go-ive

Content

For the initial extract, include all data éxcept for document and images, or systemn tables contaiung logs
ItIs preferred that all possible data 1s reviewed while performing initial analysis to avord mssing cntical
information.” Tyler wall dentify if there are large portions of the extract that can be optionally excluded by
the Clay County later in the project,

Dellvery




The initial extract wilt need to be downloaded to a Tyler server using Kiteworks, Tyler’s fully-CJIS secure
FTP transfer site, When using Kiteworks, a secure chent-specific folder will be created For on-site
chents, subsequent extracts can be saved to aninternal file server, SaaS clents vl continue to use FTP

.Supplemental Documentahion

The following is helpful when defining the conversion rules at the beginming of a project  Please indude
the following with the initial extract if available and approved by any 3 party vendor

= Data Dictionaries

*  Entity Relationship Diagrams

»  Legacy System Adminiétration or User Documentation
» legacy System Screenshots

2.13 Conversion Scope ~ Included Data Elements

The following charts indicate which data elements will be migrated Data must be avadable anci presented
to Tyler in the legacy data

Legend'

F = Odyssey Fields, T = Converston Tab, NC = Not Converted

*CH8 conversion may ba an option for IC} accounts, for an additanal cost

**E = Single conversion event / heanng

*o5F = Using a standard offense config with mimimal locat configuration

*WHEE = Summary is part of the detail

*T - Current outstanding balance, per fee, will convert to the financial Tab Historlcal financial

transactions will convert to the Conversion Tab. Registry data vail be converted to thé Conversion Tab.

**T - Warrants - Tyler will convert current warrant status only If reconciliation of the active warrants
.cannot be easily attained by the end of the first client data review, Tyler Tech reserves the nght to only

convert warrant data to the Conversion Tab or will inactivate all warrant data’that'ls converted
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2.14 Data Mapping-Documentation and Philosophy

V/hen datermm:r}é how data will migrate from a legacy system to Tyler produets, Tyler ams to convert
the legacy datain such a manner as the data will appear and behave as if it originated from the Tyler

product

Duning the Conversion Assessmant, legacy data will be mapped to fields in Tyler product databases, or
Tyler conversion tocl databases Depending on the orgarzation of the legacy data, mapping may be at a,
table level vs field-level For exa mple, if a legacy file cogtains addresses, instead of Mapping “gach field
during the fAtial assessmént, the legacy file will be mapped to Tyler's address table. During the actual
script development, and enginger will determine individua! field-to-field mappings.

Data Mapping 1s captured in a spreadsheet. To track the decision of each file, table, and or field This
mapping 15 primarily intended to guide the engineer during ETL develapment but also facilitates
canversations wath the Clay County around ambiguous data. This mapping document is not maintained
the iife of the project Once ETL development has started, the scripts represant the declsions made for
ronverting data at the field level




2 15 Standard Conversion Assumptions

1
2

Client will provide legacy extracts as either SQL Server backups or flat files

Client will provide imtial legacy extracts for data mapping, and subsequent extracts just prior to
each test or production push

Tyler will migrate data as-1s except where transformation, splitting, or merging must otcur to
avoud Enterprise apphication errors

Tyler will not merge parties during the conversion process
Tyler will not merge data from multiple legacy systems during the conversion process

If migrating documents or images, the legacy system either provides network path information to
the files or the chent provides an “index” file with pertinent information such as file path, case
number, ete

Text fields contamming multiple data points will not be parsed and copied to multiple Enterprise
fields Party names are an exception if there s some conststency to the formatting of the name
parts

Convarsion decisions will be made by Tyler This includes decisions for custom husiness rules
Custom business rules will be limited for the UCMS conversion scope

Tyler will complete code mapping and data mapping activiies Tyler will make key mapping
decisions

10 Data will be delivered to Tyler in a pre-defined format

10
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